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Outreach is a form
of scholarship
that cuts across
teaching,
research, and
service. This way
of thinking about
outreach should
be incorporated
into policies

and practices at
Michigan State.

STRATEGIC DIRECTIONS FOR
STRENGTHENING UNIVERSITY OUTREACH
AT MICHIGAN STATE UNIVERSITY

In this section, we present recommendations for further strengthening university
outreach at Michigan State University. The recommendations are written in the form of
general principles for action. Examples are frequently presented in the text to illustrate
what and how action might be taken. These examples are meant to be suggestive rather
than definitive.

To assure that outreach is a major, well-rewarded, and well-supported function at
Michigan State University, we offer recommendations in the following categories:
e Adopt the new conception and definition of outreach

e Create a measurement and evaluation system to track, assess, and adjust the
amount of outreach

e Involve multiple parties in a dynamic process of outreach planning, but place
primary responsibility at the unit level

Reward units and faculty appropriately for engaging in outreach
Stimulate, support, and recognize outreach at all levels of the University

Enhance access to the University’s knowledge resources

Strengthen outreach through university-wide leadership.

Adopt the New Conception and
Definition of Outreach

Outreach is a form of scholarship that cuts across teaching, research, and service. This
way of thinking about outreach should be incorporated into policies and practices at
Michigan State.

RecoMMENDATION 1: MiCHIGAN STATE UNIVERSITY SHOULD FORMALLY
ADOPT THE CONCEPTION AND DEFINITION OF OUTREACH ARTICULATED IN
THIS REPORT.

As described in the “Defining Dimensions” section of this report, outreach is
conceived as a cross-cutting and connecting function. In this conception, there are
both outreach and non-outreach varieties of teaching, research, and service. What
distinguishes outreach from non-outreach forms of activities is whether the University
is reaching out in one or more ways: in distance, time, clientele, or format. Outreach

is one of the many forms of scholarship engaged in by faculty. It involves generating,
transmitting, applying and preserving knowledge for the direct benefit of audiences for
whom the University seeks to extend itself in ways that are consistent with university
and unit missions.

Despite the fact that outreach has been an important feature of Michigan State’s
history, a lack of clarity about outreach persists to this day. Consequently, we suggest
that the conception of outreach outlined here become an essential feature of Michigan
State’s Mission Statement and other documents used to describe the University. It
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