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• Rich History
– 1855 pioneer land grant
– MSU Extension active in all 83 counties of Michigan
– Home of the Michigan Agricultural Experiment Station, which funds research

of over 300 scientists on campus and at 15 field research stations across the
state

– One of 62 AAU research universities
– $376 million in sponsored research (2007-08)

• Governance
– Constitutionally independent (no state higher education authority)
– Board of Trustees members named through statewide elections
– President and Provost

• 17 Degree-granting Colleges
– Includes Human, Osteopathic, and Veterinary Medicine colleges, and an

affiliated Law College
– More than 200 programs of study

About Michigan State University



• 11,218 Scholars and Staff
– 5,052  faculty members and academic appointees
– 6,166 support staff members (most represented by collective bargaining

units)

• 46,648 Students (Fall 2008)
– 36,337 undergraduate
– 10,311 graduate and graduate professional

• Campus
– Located in East Lansing, three miles east of Michigan’s capitol
– 5,200 acre campus, with additional 15,000 acres statewide
– Largest single-campus residence hall system in the United States
– New sites for degree programs being developed

• MSU Dubai campus opened in 2008-2009
• New medical (allopathy) campus being constructed in Grand Rapids, Michigan
• New medical (osteopathy) campus being constructed in the Detroit area

About Michigan State University (contd.)



Board of Trustee Leadership

MSU Mission

• Strives to discover practical uses for theoretical knowledge

and to speed the diffusion of information to residents of

the state, the nation, and the world…

• Is committed to emphasizing the applications of

information; and contributing to the understanding and

the solution of significant societal problems…



Michigan State University contributes to the well-
being of communities, families, and children by
making outreach and engagement a key component
of research and scholarly activity.

Lou Anna K. Simon, Ph.D.

President, Michigan State University

Presidential Leadership



Strategic Imperatives:

• Enhance the student experience
• Enrich community, economic, and family life
• Expand international reach
• Increase research opportunities
• Strengthen stewardship

MSU President Lou Anna K. Simon (2005)
Sesquicentennial Convocation Address

© 2005 Michigan State University Board of Trustees



Defining Outreach and Engagement at

Michigan State University

“Outreach is a form of scholarship that cuts
across teaching, research, and service. It
involves generating, transmitting, applying, and
preserving knowledge for the direct benefit of
external audiences in ways that are consistent
with university and unit missions.”

Provost's Committee on University Outreach (1993)
University Outreach at Michigan State University:

Extending Knowledge to Serve Society



An Approach to Community Presence

• Becoming embedded in communities
working in long-standing partnerships

• Stressing asset-based solutions
focusing on asset-based solutions

• Building community capacity
building capacity within families, businesses, and communities

• Creating collaborative networks
building networks among communities and organizations that
lead to sustainable [regional] collaborations



“In order to be an effective contributor to regional
creativity, innovation, and economic growth, the
university must be integrated into the region’s
broader creative ecosystem.”

Florida, R., Gates, G., Knudsen, B., & Stolarick, K. (2006).
The university and the creative economy.













Movement Toward a Systemic and

Developmental Approach

Focus on primary and other
variables to more fully
understand the complexity
of promoting the primary
outcome

Focus on primary outcome
while including other
variables in model as
“extraneous”

Focus on primary
outcome only

Focus on multiple
community
sectors/university
departments as primary in
partnership

Focus on single community
sector/university
department while involving
in periphery influencing
sectors/departments

Focus on single
community
sector/university
department

Focus on multiple
community agencies as
equal partners

Focus on single community
agency while involving in
periphery other community
agencies

Focus on single
community agency

Involve multiple individuals
from multiple levels of
influence in the partnership

Involve multiple individuals
from a single level of
influence (all managers or
all case workers) in the
partnership

Focus on single individual
representative from the
community agency in the
partnership

Systemic and

Developmental

Approach

Singular but

Developmental Approach

Singular, Non-

Developmental Approach



Challenges to University Community

Partnerships

Stressing the need for collaborative networks and having
embedded bridge persons minimizes concerns of
suspicion and resistance

PersonalResistance and
suspicion

Frequent assessment and benchmarking of engagement
efforts can mitigate differences by giving a means to
identify and address challenges as they arise

PersonalDifferent priorities

By stressing asset-based solutions and collaborative
networks, university faculty keep the goals and
expectations of community partners in mind at all stages

PersonalDisparate goals

By creating collaborative networks, with embedded
partnerships, UCP staff are able to recognize and
address organizational and management problems, both
within communities and within the university

StructuralProblems of
organization and
management

UCP staff act as “critical bridge persons” that maintain
their own partnership with a community partner around
research and engage in collaborative decision making

StructuralUnclear boundaries

MSU ApproachTypeChallenge



Recent Developments

Tools of Engagement Web Site Graduate Certificate in Community
Engagement Web Site

Community University Portal Web
Site



UAC evaluates new interface
technologies to ensure they are
useful, usable, accessible, and
appealing to a broad audience…

more

University Outreach and Engagement Departments



Usability & Accessibility Center

Objective

Easy-to-use products that increase user satisfaction and meet
clients’ organizational or business objectives

Approach

User-focused research that informs
user-centered design




